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The impact of digital transformation has skewed the line 

between bank and telecom. This has created an opportunity 

to develop a disruptive mobile commerce solution 

focused on financial inclusion, economic empowerment,  

and economic growth.

FinTech is the solution to drive your business forward  

and connect with customers in new and emerging markets.

How FinTech Changes The Dynamic of 
Emerging Markets
There has never been such a game-changing technology  

as FinTech.

FinTech has already made a deep and meaningful impact on 

emerging markets, not only in terms of innovation but more 

especially in value.

Not only has it improved the economy of developing countries, 

but it has also enabled the provision of financial services that 

people in developed countries take for granted.

For TELCO, FinTech offers major opportunity for new product 

creation and services to increase profit.

This white paper explores how FinTech has and continues to 

change the dynamic of emerging markets, and what that means 

for TELCO.

FinTech
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FinTech in Telecommunications 

FinTech - Financial Technology - opens a new arena for 

telecommunications companies. It enables TELCO a new 

opportunity to increase profitability and market share through 

non-traditional banking services.

Emerging markets is the term used for countries who are 

considered to be in the transitional phase from less developed 

to more developed. One might think of them last in terms of 

adopting new technology, but for telecommunications, these 

under developed countries present a wealth of opportunity.

In the last five years, the greatest growth in mobile subscriptions 

was driven by countries in the Asia-Pacific and Africa regions.  

In 2018, penetration rates in emerging markets reached 61 per 

100 inhabitants.

continue reading...
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EXAMPLES OF MOBILE ADOPTION GROWTH

Mobile penetration It is estimated that mobile adoption 

will reach 6 billion by 2025, and in emerging markets, mobile 

penetration continues to grow, with smartphones accounting 

for 77% of mobile connections.

Mobile money In 2018, Sub-Saharan Africa dominated  

48.8% of registered mobile money accounts across the world.

continue reading...
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of mobile money accounts at the end of the year. Mobile 

money services include transferring money and making 

payments using a mobile phone, without a formal account at a  

financial institution.
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EXAMPLES OF MOBILE  ADOPTION GROWTH

Mobile commerce Emerging markets are leading the world in mobile commerce. As you can see from the graph below, Capital 

Group reports a 16% increase in mobile commerce in emerging markets:

Mobile mindset It’s fascinating to note that out of 11 countries, Pew Research Center found that under-developed Kenya, has the 

highest rate of people who say they “could not live without their phones”. It’s fascinating to note that out of 11 countries, Pew Research 

Center found that under-developed % of adults mobile phone users who say their phone is something that Kenya, has the highest rate 

of people who say they “could not live without their phones”.
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Note: Respondents who gave other responses are not shown. 

Mobile phone users include those who say they own or share  

a mobile phone.

Source: Mobile Technology and Its Social Impact Survey 2018, 

Q16, Q17 & Q18

“ Mobile Connectivity in Emerging Economies”

These examples show mobile adoption rates and 

opportunities for telecommunications companies to secure 

increased revenue from new services to emerging markets.

continue reading...
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Impact of recent mobile adoption
Mobile adoption in emerging markets has transformed the way 

people in these countries and businesses operate.

Economic impact of mobile adoption
A study conducted by GSMA using Cisco’s VNI Index for 14 

countries, found that double the use of mobile data leads to an 

increase in the GDP per capita growth rate of 0.5%.

Productivity impact of mobile penetration
A 10% increase in mobile SIM cards in a developing country 

increases long-term Total Factor Productivity by 4.2%. Fintech 

has entered the mainstream and emerging markets lead the 

way, with China, India, Russia and South Africa at the forefront.

Gives the power of technology to under-developed countries 

Mobile adoption in emerging markets has opened a whole new 

world to people and businesses. Mobile technology has made 

a huge impact on consumer behaviour and decision making.

Mobile ownership
While a mere 2% of African households have a landline,  

the majority of American households still do. Pew Research 

Center reports that 90% of Nigerians and South Africans own 

a mobile phone.

Mobile banking
In the rural areas of emerging markets, traditional banking is not 

an option. According to World Bank’s Global Findex database, 

21% of adults in the Sub-Saharan region own a mobile money 

account, and that amount keeps growing.
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FINTECH’S ROLE IN 

DEVELOPING COUNTRIES
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Globally, FinTech is fast becoming the go-to method of financial 

services and even more so in emerging markets.

Eventually, cash as we know it will be a thing of the past. It is 

expected that FinTech companies will develop in emerging 

markets where the need and demand for financial services is 

greatest because so many of the population is unbanked, can’t 

get to traditional banks, and opening a bank account is illogical 

due to poverty.

FinTech allows financial services to be brought to those who 

have never owned bank accounts before.

Let’s take a look at M-Pesa, the world’s leading mobile money 

provider, which was developed in Kenya to bring valuable 

but basic financial services that could be used on simple  

cell phones.

12 Years later, M-Pesa boasts 25.57 million users out of 31.6 

million active users of mobile money services across Kenya.

One year before M-Pesa was launched in Kenya, a mere 14% of 

the Kenyan population owned bank accounts; rising to 34.4% 

by 2016; just 9 years after mobile money was introduced.

What does this mean for TELCO?

Pascal Prot, CEO of Legos, says, “MVNOs are now best 

positioned to address some specific communities’ needs 

and deliver segmented services to niche-market verticals.”

In a study, Ideas reports, that “There are many un-served 

and under-served market segments still available.”

What this all means for MNOs, is that they can enter the 

FinTech arena to deliver valuable services that have the 

potential to substantially add to the bottom line.

For TELCO, because they already have the infrastructure for 

mobile phone usage, developing FinTech in emerging markets 

offers the fastest growing markets, even if initial revenue is slow.

Further, according to GMSA, the growth rate is higher in under-

developed countries. And because the market is not as saturated 

as developed countries, it’s easier to get a foothold in: While 

data may be the new oil, offering TELCO big opportunities in the 

FinTech arena, there are some challenges:

Challenge #1: Developing a mobile banking 
platform
A bank’s core banking system is what houses the customer’s 

account and transaction history. It requires a method to translate 

banking instructions from customers, through a bank channel 

such as ATMs or the internet, into a processable format for the 

system. The translation is usually performed by an EFT channel 

switch. A mobile banking platform can cost millions to develop. 

There are easier and more affordable alternatives. 

For example, Adapt IT Mobile Wallet solutions provides money 

transfer operators in this case TELCO an opportunity to offer 

mobile financial services. The end-to-end solution can be fully 

integrated within an existing MNOs infrastructure.

Challenge #2: Complying with regulation and 
security standards
Complying with the regulations of various countries can be 

problematic, which is why many TELCO partner with financial 

institutions who facilitate regulatory compliance.

All in all, as an TELCO, your Mobile Banking options to get 

around regulation issues, include:

Acting as a bank, in which case you’ll face high regulatory and 

licensing requirements.

Partnering with a Financial Institution by being the bearer 

channel that carries the main data, voice and other services 

in an integrated service digital network for a bank in order to 

enable the extension of the bank’s payments franchise to mobile 

facilities.

•    

•    

continue reading...
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Being a bearer channel only. This requires low TELCO involvement 

or impact, because the TELCO only supports the bearer channel 

or normal consumer voice or data usage. The Mobile Banking 

application does not require the TELCO for provisioning  

or support.

Lending your TELCO brand, distribution network and extended 

customer base to a bank to facilitate the provision of new 

banking products and services to your un-banked prospects.

Using the TELCO infrastructure, reach, customer database and 

cash float, to become a bank. This would be a joint venture with 

a financial institution who already has a banking license.

Challenge #3: Partnering with banks
Partnering with others always brings challenges, and between 

the bank and TELCO, deciding on who owns the customer often 

becomes a deal breaker.

In addition, banks often don’t have the resources for collaboration 

and don’t understand that partnering will require a few people 

to manage the collaboration in a full time capacity.

Ron Shevlin, FinTech expert, says that banks often consider 

partnerships with FinTech startups as a partnership instead of a 

strategy, so TELCO need to ensure that everything is dealt with 

upfront and with utmost clarity. 

For a FinTech collaboration to work, both bank and TELCO need 

to address things like:

What value creation strategy will have the best opportunity  

for success?

Which value creation strategies best align with both the bank’s 

and TELCO business strategy and capabilities?

Why would a specific bank and specific TELCO make 

good partners?

What will be the overall mission, strategy and tasks within each 

side of the collaboration?

Who will manage the project to get the ball rolling?

Challenge #4: If you build it, they will come?
Including FinTech in your TELCO service offering does not mean 

that “if you build it, they will come”. 

The biggest part of success is nothing other than marketing, 

contextual product offerings, datadriven campaigns and a tight 

and easy fulfillment process. Successful digital sales requires a 

lot more than software or bank collaboration.

•    

•    

•    

•    

•    

•    

•    

•    
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HOW ADAPT IT TELECOMS MAKES IT 

EASIER & QUICKER TO SET UP
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Telecoms and finance are obviously very different entities, but 

there are excellent opportunities for operators who venture into 

the finance arena to bring innovative and meaningful solutions 

to market.  

Adapt IT Telecoms offers technology solutions that cuts out most 

of the grunge work for TELCO who want to include FinTech like 

mobile Wallet, into their service offerings.

Adapt IT Telecoms FinTech solutions include the 

following technologies:

 MOBILE WALLET APPLICATION 

• P2P Payments

• Wallet Transfer (Business to Business Money Transfers)

• Merchant Payments

• Prepayments / Bill Payment Services Disbursements)

• Mobile Airtime TopUp

• Red Packet Services

• Account Balance

• Airtime Transfers & Loans

• Customer Loyalty

• Insurance 

• Cash-in, Cash-out

• Micro Lending

• Credit Profiling 

 

 MOBILE MONEY PLATFORM

• Proprietor Administration

• User Administration

• Virtual Wallet Management

• Agent / Merchant Management

• Electronic Voucher Distribution 
 

 ANTI MONEY LAUNDERING
 

 KYC - KNOW YOUR CUSTOMER

• Self Registration  

• Registration Verification 

 PAYMENT GATEWAY

• International Money Remittance

• Secure USSD / SMSC Gatewa 

• Mobile Financial Services Analytics 

• Fraud Detection

continue reading...
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Your Customer’s Benefits 
Greater value and personalized service because TELCO can better 

react to the needs of their customers on an individual level.

Transformed customer experience which is based on the evolving 

needs of your end-users.  To a large extent, users are able to access 

the TELCO solutions via DIY methods such as mobile apps or a 

website, and this provides ease of use, speed and personalization.

In addition, with the inset of IoT, users can manage their digital 

lives far more easily.

Increased convenience, speed and accessibility. These three 

needs are the greatest needs of mobile users today. So as a 

communication service provider you need to ensure that your 

solutions provide just that. 

Advanced security. The most innovative technology requires 

advanced security in order to keep the end-user’s data safe.

“Growth, empowerment, and 

inclusion are at the forefront of 

our FinTech solution. With less 

than a quarter of adults in Africa 

having any kind of account with 

a formal financial institution, the 

mobile commerce opportunities 

in this sector are endless.”

Testimonial

1.

1.

2.

3.

4.

2.

3.

4.

Telecom Benefits: 
Broaden offerings for financial inclusion of untapped, profitable 

markets. Mobile money means increased profits as MVNOs 

and MNOs are able to offer banking services to the unbanked 

in developing countries. For example, in Africa, the majority of 

people own a mobile phone, but only a quarter have an official 

bank account. Financial inclusion means the unbanked can 

also have access to financial services, opening up a new area of 

profitability for TELCO.

Increased customer retention and new business. FinTech enables 

new solutions based on customer needs. It allows TELCO to offer 

greater convenience, speed and accessibility. You already have 

their infrastructure for new solutions, and FinTech offers your 

TELCO the ability to differentiate from competitors.

Gain new and targeted niches because you can offer solutions 

geared at specific communities. This helps facilitate more effective 

marketing and sales.

Long-term profitability as TELCO delve into new markets and 

potential partnerships.



Get in touch with us: 

sales.telecoms@adaptit.com 

+27 (0) 10 494 2893

EAST AFRICA OFFICE

5th Floor, Hanover Block, 14 Riverside Drive  Nairobi  Kenya

beatrice.kihara@adaptit.co.africa

Cell phone number: +254 725 708 203

20 
YEARS

IN TELECO INDUSTRY

EXPERIENCE

30 
TELCO (b2b)

CUSTOMERS AND COUNTING

SERVING

2500 
(b2c)

SUPPORT 

CORPORATE AND ENTERPRISE 

80 
MILLION

SERVING

MOBILE SUBSCRIBERS A DAY

200 
MILLION

DELIVERY 

SMS PER DAY 

 5 
BILLION

PROCESSING

TRANSACTIONS PER DAY

15 BILLION 
CDR

PROCESSING

CALL DATA RECORDS PER DAY 

We adapt and connect:

PROBLEMS WITH SOLUTIONS

YOUR IDEAS WITH REALITY

PEOPLE THROUGH TECHNOLOGY

We create ADVANCED TELECOMMUNICATIONS 

SOFTWARE SOLUTIONS THAT UNDERSTAND, 

ENHANCE AND ANTICIPATE YOUR BUSINESS 

NEEDS

telecoms.adaptit.tech
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